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Our Vision

Lucas County Children Services
will develop an equitable system
of supports and services that ensure
all children can be safely protected
in their own home or with kin,
thereby eliminating the need
for long-term substitute care.

.

Our Mission

To lead the community
in the protection of children
at risk of abuse and neglect...

2019-2023 Strategic Plan

Our Practice
Model

Culturally competent, strength-based,
family-centered, child-focused,
and frauma-informed.

Our Strategic Objectives

|

Children remain safely
within the family system
through prevention,
intervention,
and crisis services.

Reducing Strategic
disproportionality positioning.
through equity-driven
decision making.

Operational
excellence.

.

Our Core Strategic Priorities

Safely reduce
the number of children
in foster care by 75%.

Develop cultural
competence to
reduce disproportionality

Develop a parent
and kin fraining
institute.

and eliminate racial
and ethnic disparities
in our system.

(S

Leverage strategic Implement
collaborations to best practice
advance a system improvements

i

of prevention. to ensure quality
service delivery

in an ever-changing
child protection

environment.
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STRATEGY TARGET TIME
S Safely Reduce the Number of Children Starting in 2020, safely reduce the Total 75%
B in Foster Care by 75% children in foster care by a cumulative reduction by
75% as compared to the baseline 12/31/2023
|dentify and develop preventive services and year (2019).

- interventions that safely, yet substantially, reduce
the number of children entering and remaining

in foster care.
Develop Cultural Competence to Reduce Reduce racial & ethnic disproportionality 12/31/2023
Disproportionality and Eliminate Racial to be reflective of the population of

I and Ethnic Disparities in Our System Lucas County.

Establish and implement protocols for identifying
implicit bias in decision making at all points in the
system, including community referrals, screening
decisions, dispositions, case openings, service
delivery, custody/removal, placements, timely
reunifications, and permanency decisions.

Develop a Parent and Kin Training Institute + Starfing in 2020, safely reduce the 12/31/2023
children in foster care by a cumulative

Strengthen the knowledge, skills and abilities of 75% as compared to the baseline

of caregivers and parents in order to sustain year (2019).

the family unit and prevent child abuse/neglect

in our community. * Reduce re-entry into foster care

from 10% to 5%.

+  85% of children entering relative
placements will remain stable in their
placement for at least 12 months

{or reunify).
- Leverage Strategic Collaborations to Advance +  Establish minimum of five meaningful 12/31/2023
a System of Prevention collaborations to move us toward
FFPSA.

Enter into strategic partnerships with legislators,

state agencies, and community partners to * Increase ';FF;%‘E‘/ rel atﬁd media

successfully implement FFPSA and obtain Lovetadely: 11 pacil youl.

preventative services for our families. ¢ 75% of familiod on dosad assessment
cases are referred for preventative
services referrals.

+  Market research results reflecting
sufficient positive community support
of LCCS by Lucas County residents
to support passage of a levy (51%).

Implement Best Practice Improvements * 100% compliance with training 12/31/2023
to Ensure Quality Service Delivery requirements.

in an Ever-Changing Child Protection
Environment

+ Complete internal review of one direct
services and one support department
per year, and develop best practice
action plans to be implemented during
the next year.

Implement best practices across the stages of child
welfare and across agency departments to improve
service quality.
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Starting in 2020, safely reduce the number of
children in foster care by a cumulative 75% as
compared to the baseline year (2019).

Reduce racial and ethnic disproportionality
through equity-driven decision making to be
reflective of the population of Lucas County.

Develop a Parent and Kin Training Institute to
provide training and resources to all parents
and kin with open cases.

Enter into strategic partnerships with
legislators, state agencies, and community
partners.

Implement best practices across the stages
of child welfare and across agency
departments to improve service guality and
achieve operational excellence.



Strategy 2023: Operational Plan

Starting in 2020, safely reduce the number of
children in foster care by a cumulative 75% as

compared to the baseline year (2019).
Operational Approach Implementation
Date

Ongoing
Q1 2021

Target




Strategy 2023: Operational Plan

Starting in 2020, safely reduce the number of
children in foster care by a cumulative 75% as
Target

compared to the baseline year (2019).
Operational Approach Implementation
Date

e e
Implemented

==l

Dec 2020

Implemented

Dec 2020




Strategy 2023: Operational Plan

Reduce racial and ethnic disproportionality
through equity-driven decision making to be
reflective of the population of Lucas County.

Target

Operational Approach Implementation
Date
Q3 2019 and
Ongoing
- - K 2019 i
Ongoing
Ongoing

See Appendix for supporting data.



Strategy 2023: Operational Plan

Develop a Parent and Kin Training Institute to provide training
and resources to all parents and kin with open cases.

Target
Operational Approach Action Step Implementation

Date

Enter into strategic partnerships with legislators, state
agencies, and community partners.

- . h




Strategy 2023: Operational Plan

1)

Operational Approach

Action Step

<=

Implement best practices across the stages
of child welfare and across agency

departments to improve service quality and
achieve operational excellence.

Target
Implementation

Date

Nov 2019

Dec 2020

Ongoing

June 2020

Dec 2020

Ongoing

Dec 2020




' Implement best practices across the stages
l l l l achieve operational excellence.

of child welfare and across agency
Operational Approach

Strategy 2023: Operational Plan
departments to improve service gquality and

Target

Action Step Implementation

Date

Implemented

Dec 2019

Sept 2020

June 2020

Dec 2020

Sept 2020




Strategy 2023: Operational Plan

Implement best practices across the stages
of child welfare and across agency
departments to improve service quality and

l l l l achieve operational excellence.
Operational Approach Implementation
Date

Target

—>

Dec 2019 and
Ongoing

—<-
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| Eildren on Referrals

Proportion: a number considered in comparative relation to a whole.

Proportionality: having the same or a constant ratio or relation.

aa,700 (ab%)

White

Children on
All Reports

42%

230743 (23%)

African American

4 $

N =10,568

Children on

Screened In
Reports

v ¥

387

39%

N =6,821

Substantiated
Child Victims

v v

40%

317

N=1,785

41%

@9
)

12,152 (12%) Hispanic
£.289 (B%) Bi-Racial
Other (2%)

HISP 8%

11%
38%

HISP II]'V
11%

AA
‘ 40%

HISP "M'
12%

AA
‘ 4%




Families on Al Reports

33,492 (bak 11,048 (22%) @9
(Ea%) (2Z%) O

White African American
3,366 (7%) Hispanic: 2,589 (5%) Bi-Racial/ Dther
ol Asian (2%)
Families on All Reports .
N =9,703 HISP 10% m

12% 4%

White African American
4% Uy | b

Referral White African _ )
Sources American [ Allegation Type )
legal/Law OFf | 34% | 39% U’ -
Medical 40% 37% ﬁ
School 48% 3a% .
Social Service 44% 27% ) /
Private 4T% 30% al ) ( 3@




There
WErE...

aa,700 (36%)
White

Substantiated
Child Victims

)

Eustnies

3T%

Black or African American

v 3

41%

N=1,785

Children

Entering Care

v

40%

41%

N =482

Children in
Care

v v

36%

42%

N = 645
In care 2+ years

23,073 (23%) Qe%®

fa®

12.152 (12%) Hispanic

6,289 (%) Bi-Racial
Other (2%)

HISP "]/
12%

AA
‘ 4%

HISP H/

‘i%

HISP "1/
2% AA

‘ 42%

A
4%
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