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MINUTES OF LUCAS COUNTY CHILDREN SERVICES BOARD
Regular Meeting Held August 14, 2019

The regular meeting of the Lucas County Children Services Board was held at 705 Adams Street, 3:00 P.M.

Members Present: Ms. Arnold, Ms. Cowell, Ms. McCollough, Ms. Moore, Rev. Dr. Perryman, Mr. Ridi, Mr. Schinharl,
Mr. Sykes, Ms. Vasquez
Member(s) Absent: Ms. Allen, Ms. Wilson

In Ms. Wilson's absence, Ms. Moore chaired today's LCCS Board of Trustee meeting.
Ms. Moore called the August 14, 2019 regular meeting of the LCCS Board to order. Roll Call was taken. A quorum was present.

INTRODUCTION OF NEW EMPLOYEES

Samuel Adabla — Casework Trainee — Training Unit

Theresa Ayers — Daycare Billing Clerk — Clerical Services 76D
Theresa Garrett — Clerical Assistant — Assessment Department
Katrina Jones — Supervisor Unit 02 — Department of Family Services
Mary Klosinski — Clerical Assistant — DFS

Maleeka Kynard — Casework Trainee — Training Unit

Lori MacRitchie — Casework Trainee — Training Unit

Katherine Mangold — Casework Trainee — Training Unit

Nona Mason — Casework Trainee — Training Unit

Delisha Osley — Casework Trainee — Training Unit

Keyshyra Reid — Casework Trainee — Training Unit

Amanda Rost — Driver — Transportation Unit

Whitnee Smith — Clerica Assistant — Placement Department
Jessica Stroble — Casework Trainee — Training Unit

Amie Taylor — Clerical Assistant — Health Clinic

Kristina Vahoski — Casework Trainee — Training Unit

Jamie Vaughan — Casework Trainee — Training Unit

Brooke Ware — Casework Trainee — Training Unit

Lynzie Zimmerman — Casework Trainee — Training Unit

APPROVAL OF MINUTES

Ms. Moore asked for a motion to approve the July 17, 2019 minutes. Ms. Arnold made a motion for approval. Ms. Vasquez
seconded. Ms. Moore asked those in favor of the motion to signify by saying aye, those opposed nay. Motion unanimously
carried.

COMMITTEE REPORTS
Personnel Committee
Ms. McCollough reported out for Mr. Sykes for this committee.
e HR Manager is retiring September 30, 2019. This position has been posted through the end of August.
e The HR Assistant Manager is now serving as the Temporary Assistant Manager of Administrative Services.
e The HR and Equity and Inclusion Coordinator will be more involved in the interviewing process as well as the
day to day work in the HR Department.
The Deputy (Executive) Director position has been posted through the end of August.
e Our current Ombudsman based at Family Council has put in her resignation for the end of this month.

The next committee meeting is scheduled for Monday, September 9, 2019 at 3:30 p.m. in Conference Room 509.

Services and Programs Committee
Ms. Moore reported out for this committee.
o Presentation from Shelly Ventresca on Shaken Baby Syndrome.
e Chanda Beal gave an overview of the Ohio START (Sobriety, Treatment and Reducing Trauma) Program.




e Donna Seed gave an update on the National Standards for Foster Care that will be implemented under Family First.
The area of impact for Lucas County will be standards that will require immunizations for all residents of the foster
home (including birth children of the foster families) and the number of children served by a foster home.

o  Committee for Children's Toledo Mud Hens game is scheduled for August 22. See Karen Roberts for further details.

The next committee meeting is scheduled for Wednesday, September 11, 2019 at 3:00 p.m. in Conference Room 521.

Fundraising Committee

This committee did not meet this month. The board did have discussion today about selling pizza and water at Trunk or Treat
again this year. The event is set for Saturday, October 26 from Noon to 2:00 PM. Set up begins at 11:00 AM. Mr. Ridi stated
that he will donate the pizzas. We need to have board members present for this event to handle selling the pizza and water.
Commitment today from Ms. Vasquez, Mr. Schinharl, Mr. Ridi, Ms. Moore and maybe Ms. Arnold.

The next committee meeting is scheduled for Monday, October 7, 2019 at Noon in Conference Room 521.

Finance Committee
Ms. Cowell deferred to Ms. Jackson gave the Finance Report.

Finance Committee Agenda:
1. State Budget
2. Executive Director's Account
3. Financial Results

Financial Summary:

For the month of July, revenue was $506K ($506,607.21) with expenditures of $3.4M ($3,463,418.01). The total fund balance
decreased by approximately $2.95M ($2,956,810.80), resulting in an ending fund balance of at the end of July $5.6M
($5,641,353.45).

Revenue:
Total Revenue for the month was $506K ($506,607.21).
We received Local Receipts of $10K ($9,639.42).
e $5,837.35 was for child support and $3,802.07 represents other income.
Federal revenues received for the month $385K ($384,504.05). Of the $385K,
e $368K ($367,871.51) was for June 2019 Title 4E Foster care maintenance expenses reimbursement.
o $17K ($16,632.54) in other reimbursements is made up of:
0 $6,930 in Foster Parent training for June expenses.
0 $4,449.74 in Post Adoption Special Services Subsidy for May expenses
0 $4,119.89 in Kinship Childcare Mar — May expenses reimbursement from LCJFS.
o0 $772.50 in Non-Recurring Adoption for May expenses.
0 $360.41 in federal Adoption Subsidy expenses for June expenses.
State revenues received for the month were $112,500K ($112,463.75)
Of the $112,500K,
e $110,208 represents a partial payment of our 1t gtr. SFY 20 SCPA advance allocation.
e  $2,255.75 in the other reimbursements line represents:
o $772.50 in Non-Recurring Adoption expenses for May expenses
o $1,483.25 in Post Adoption Special Services Subsidy for May expenses

Expenses:
Total Expenditures for June were $3.4M ($3,463,418.01).
e For the month of July payroll and related costs $2.1M ($2,112,265.29).
0 Head and FTE counts remain the same for June and July at 352 and 336.
o0 Overtime for the month was $25,812.42 compared to $23,015.10 last month, an increase of $2,797.32
0 Vacation cash out in July was $70,055.52
e Placement Contract Cost was $877K ($877,261.83).This was a decrease of $64,017.46 over last month actual and
also a decrease of $269K ($269,295.17) over current month budget.



e Other Contract cost for the month was $117K ($116,541.27) compared to a current month budget of $113K
($112,955.07); an overspent of just $4K ($3,586.20)

e Other cost of care for the month was $181K ($180,985.57) compared to a current month budget of $208K
($207,967.00); an under spent of $27K ($26,981.43)

e Other Operating costs for the month was $176K ($176,374.05) compared to a current month budget of $131K
($130,729.60); an over spent of $46K ($45,644.45). Major over-spent in this category were in equipment $25K and
$15KI in Foster recruitment advertising.

Year to Date:
At the end of July our fund balance decreased by approximately $2.95M ($2,956,810.80), resulting in an ending fund balance
of at the end of July $5.6M ($5,641,353.44).

Actual YTD Revenue at the end of July was $22.8M ($ 22,842,381.39) compared to a budget of $24.4M ($24,453,797.42).
Therefore, Actual 2019 Revenue was $1.6M ($1,611,416.03) under YTD budget.

Actual YTD Expenditures at the end of July were $26M ($25,537,494.05) compared to a budget of $27M ($27,456,265).
Therefore, Actual 2019 Expenditures $1.9M ($1,918,771.15). under YTD budget.

Our YTD fund balance was budgeted at $5.3m ($5,333,998.33) compared to an actual fund balance of $5.6M ($5,641,353.45)
which is a favorable increase of $307K ($307,355.12) over the budgeted amount. The ending fund balance represents 47 days
of Agency spending.

DONATION ACCOUNT
Balance in the Donation account at beginning of June was ~ $1,096,033.35

Interest Paid by bank for the month was 295.57
Deposits (Donations) for the month were 2,387.48
Withdrawals for the month were 0.00
Ending Cash on hand at 07/31/2019 was $1,098,716.40
COMMITTEE FOR CHILDREN

Beginning Balance was $28,148.55
Deposits for the month were 972.00
Disbursements for the month were 850.50
Ending balance as of 07/31/2019 was $28,270.05
EXECUTIVE DIRECTOR ACCOUNT

Beginning Balance was $26,719.03
Deposits for the month were 0.00
Disbursements for the month were 4,084.68
Ending balance as of 07/31/2019 was $22,634.35

Ms. Moore asked for a motion to approve the Donation Account Report.

Ms. McCollough made a motion for

approval. Mr. Schinharl seconded. Ms. Moore asked those in favor of the motion to signify by stating aye, those
opposed nay. Motion unanimously carried.

The next committee meeting is scheduled for Tuesday, September 10, 2019 at 11:00 a.m. in Conference Room 521.

QUARTER TWO QUATERLY STATISTICS REPORT
Lindsey Boyle reported out. Everyone received a copy electronically and in their folders.

OLD BUSINESS
None

NEW BUSINESS
None



CHAIR'S REPORT

None

EXECUTIVE DIRECTOR'S REPORT

As of this writing, LCCS has given out nearly 750 backpacks with school supplies to kids on caseload through
caseworkers. Most came from Friends of LCCS "Ready, Set, School" campaign (550 bags). Remainder from 300 bags
received from TPS/United Way backpack build.

Teen volunteers became a huge help prepping for the backpack build. At least 20 different teens helped at different --
all of them were children or relatives of caseworkers, or their friends. They all worked hard and gave a total of 130+
hours to the cause!

The LCCS Foster/Adoption Recruitment team put on their very first "LuLa Roe Fashion Show for Folks on the Go."
The August 3 event was held at the Lion of Judah Outreach Center, for people to learn about foster care and to see
the latest fashions of LuLa Roe. Proceeds from the event benefit Friends of LCCS.

Cedar Creek Church members held a "Serve Day" on July 20, choosing LCCS as partners to receive foster care kits,
which were paired with donated duffel bags for children of all ages in agency care and custody. The group put
together more than 80 kits for LCCS children. A church member also donated handmade "snugglies," blankets, quilts,
and infant carrier covers for LCCS babies.

The Toledo Mud Hens invited 25 LCCS kids to the 2019 Gene Cook Foundation Baseball Camp for Kids August 7 at
Fifth Third Field. Mud Hens players and coaches taught fundamental baseball skills to children and provided a game
ticket, a baseball, a free T-shirt and snack. This is an annual event at LCCS.

PlayZone Toledo hosted an adoption mixer in July. LCCS staff invited prospective adoptive parents to interact with
eligible children to find a good fit for a forever home. The evening event took on a superhero theme with plenty of
LCCS "sidekicks" to show 21 children and seven adoptive families a great and fun time. LCCS has received several
adoption inquiries as a result.

IN THE MEDIA

All of the TV news stations, BCAN and The Blade covered the backpack build.
(includes front-page, above-the-fold Blade photo)

o WTOL-TV: Back to school activities, LCCS at center of story
o The Blade: Feature story on Miami Children's Home reunion
e MLiving: Grandparent Kinship Caregivers (Donna Seed/Amy Galvan/kinship grandparent interviews)
o All of the TV news stations and La Prensa covered art mural ribbon-cutting.
ADJOURNMENT

Mr. Ridi made a motion to adjourn.

Respectfully submitted,

Cathphomges

Kathy Vasquez, Board Secretary
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Revenues & Expenditures - Year to Date Actual Vs Year to Date Projected - AUGUST 2019
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DONATION ACCOUNT TRUST FUND

August 2019

TOTAL CASH ON HAND 7131119

Check Book Interest Earned 83119
DEPOSITS
TOTAL DEPOSIT

WITHDRAWALS

TOTAL WITHDRAWALS

TOTAL CASH ON HAND T/31M18

TOTAL FUND BALANCE 8/31/19
TOTAL FUND BALAMCE 7/31/19

NET CHANGE IN FUND BALANCE
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Ebonie Zan Jackson, Associate Dir&cl‘é;r of Administrative Services

1,098,716.40

296.28

1,099,012.68

1,099,012.68

1,098,716.40

296.28
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